
Scottish Enterprise – Supply Chain Support  

Presenter name: Adam Swainbank

Event name: MarramWind – Supply Chain Event 

Date: 29th Nov 2023 



Supporting the Development of the Scottish 
Offshore Wind Industry
SE is working with private sector and public sector partners to realise the opportunities that the recent leasing 
rounds for offshore wind (OW) will provide – unlocking billions of investment in infrastructure, innovation, 
supply chain and skills, and anchoring jobs and wider benefits throughout Scotland.

SE’s focus across 6 areas:

1. Developers & Tier 1’s.  
Working with developers and Tier 
1’s to understand their 
requirements, challenges and 
opportunities. 

4. Infrastructure. Supporting the 
expansion and development of 
Scotland’s ports and harbours & 
large scale manufacturing& 
marshalling capabilities​

2. Supply chain. Strengthening 
Scotland’s supply chain companies’ 
capacity & capability

5. Innovation. Driving innovation, 
new technologies and new market 
entrants

3. Capital investment. Attracting 
Investment to infrastructure 
projects, large scale investments 
and companies

6. Attracting Inward Investment
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https://www.gov.uk/government/organisations/department-for-business-energy-and-industrial-strategy
https://www.gov.uk/government/organisations/department-for-international-trade
https://www.nccuk.com/
https://www.hie.co.uk/
https://www.aberdeenrenewables.com/
https://www.gov.scot/about/how-government-is-run/directorates/energy-and-climate-change/
https://www.scottish-enterprise.com/
https://www.sdi.co.uk/
https://www.southofscotlandenterprise.com/
https://www.offshorewindscotland.org.uk/sowec/
https://findbusinesssupport.gov.scot/service/programmes/offshore-wind-cluster-builder#:~:text=The%20cluster%20builder%20is%20an,to%2Done%20support%20for%20SMEs
https://careers.myworldofwork.co.uk/green-jobs-workforce-academy
https://www.skillsdevelopmentscotland.co.uk/
https://owgp.org.uk/
https://www.nof.co.uk/
https://www.globalunderwaterhub.com/
https://www.renewableuk.com/
https://offshorewindinnovationhub.com/
https://supergen-ore.net/
https://www.offshorewindscotland.org.uk/deepwind-cluster/
https://www.ukri.org/councils/innovate-uk/
https://ktn-uk.org/
https://www.owic.org.uk/
https://www.ukri.org/
https://ore.catapult.org.uk/
https://ore.catapult.org.uk/what-we-do/innovation/fowcoe/
https://www.carbontrust.com/
https://www.hvdccentre.com/
https://www.crownestatescotland.com/
https://www.forthandtayoffshore.co.uk/
https://www.netzerotc.com/
https://marine.gov.scot/
https://www.scottishrenewables.com/
https://www.etp-scotland.ac.uk/
https://esp-scotland.ac.uk/
https://etzltd.com/
https://www.nmis.scot/
https://www.cosla.gov.uk/
https://www.theccc.org.uk/
https://www.ecitb.org.uk/
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Data and Insights

Demand analysis
Working with the ScotWind developers, 
SE understands their aggregated view of 
the components that they would like to 
have a Scottish solution for.  

Value analysis 
Using publicly available data, SE 
understands the proportion of 
spend on major components & 
total spend if INTOG and 
ScotWind are built out in full.

Gap analysis
The gap analysis, using 2021 Xodus
supply chain survey data, informs us of 
the Scottish capability in each phase of 
the project development cycle – it 
gives us a baseline.



Supply chain development   

• “If the UK is to accelerate the deployment of Offshore Wind, the supply chain needs to be able to respond to 
that challenge” Tim Pick – Offshore Wind Champion - UK GOV

• Early movers such as Germany, Denmark and Spain in onshore wind invested in nacelle, blade and tower 
manufacturing. Tier 2’s such as castings and forgings companies followed and built around the OEM’s

• UK now has a 70 GW pipeline 
(40GW Scotland) of projects (FiD, 
consented, planning, submitted, 
pre-planning)

• Pipeline is bigger enough for Tier 1 
OEM’s to consider UK as a 
manufacturing destination



Supply chain development   

Investor interest

• Sumitomo (Nigg) and XLCC (Hunterston) announcing cable manufacturing sites
• Vestas have announced interest in setting up a turbine manufacturing facility
• Mooreast have expressed interest in establishing a mooring and anchor facility in 

Aberdeen

SE category manager approach

• Towers
• Cables
• Blades
• Floating sub-structures
• Moorings and Anchors 

Demand Value
Domestic supply  
chain potential 

Exports 



Demand

Value 

FACTFILE: 

Mooring systems and anchors secure floating 

offshore wind turbines to the seabed, ensuring a 

fixed location. 

SUPPLY CHAIN POTENTIAL:

• Existing supply chain from legacy industry in some mooring 

system components.

• Opportunity to build supply chain around anchor inward 

investors. 

Moorings & Anchors

SCOTWIND & INTOG ADDRESSABLE MARKET: 

• £0.9bn for anchors and £2.5bn for mooring systems

VOICE OF THE DEVELOPER:

• Manufacturing present significant manufacturing 

opportunity in Scotland, with capacity increase required. 

Examples of anchors: suction pile anchor 
and a drag embedment anchor

Laura Finlay

CATEGORY MANAGER:

RECOMMENDATION:

There is a high demand for moorings & anchors from 

developers. Although there are significant existing capabilities 

in Scotland, a substantial increase in capacity is necessary. 

2023 SCDS ANALYSIS:

• Moorings and anchors have been mentioned in 10 SCDS 

documents, with a focus on boosting local content through 

assembly and manufacturing opportunities. 

FACTORY:

A factory can produce 100 completed 

mooring systems per year and 120 

completed anchors per year.  

Located near quayside for ease of 

assembly and installation.

Factory site is approximately 10 hectares 

each .

Mooring chain being stored at quayside

Supply Chain 
Potential

EXPORT:

• Scottish exporters can leverage opportunities via world renowned 
capabilities,

• International floating wind markets are of particular
significance.

Export



Manufacturing opportunities – component breakdown 

• 5 manufacturing sheets 
to be published early next 
year 

• Secondary  steel, 
moorings & anchors, 
cables & accessories, 
cable protection systems, 
corrosion protection

• Webinar 17th January 
2024 – delivered by SE & 
BVG 

• Workshop planned at SR 
conference January 



Funding & Grants Business 
Development & 
Advice

Product & Service 
Development

Exports & 
International 
Markets

Productivity and 
Employee 
Engagement

Scottish Enterprise – Business Support Services 

Our grants can help you with a wide range 
of activities, from developing new products 
to creating jobs or exporting. Available to 
SMEs and larger companies.

We can work closely with your business to 
help you achieve your goals – from scaling 
up to succession planning and 
collaboration opportunities.

If you’re looking to develop a new product 
or service, we can help. Get innovation 
support from our team of advisors and 
specialists, access R&D funding and 
connect to a network of innovation.

Looking to start exporting or expand your 
international sales? Explore our range of 
exporting guides, international market 
research and advisory services.

Our workplace innovation services will 
help empower your staff to make your 
business more efficient, productive and 
profitable.



Source: OWGP & ORE Catapult 

External Support  Services 



Thank you ☺

Any questions?

Adam Swainbank – Offshore Wind Supply 
Chain Specialist 
adam.swainbank@scotent.co.uk

Laura Finlay – Offshore Wind Supply 
Chain Specialist 
laura.finlay@scotent.co.uk

mailto:adam.swainbank@scotent.co.uk
mailto:Laura.finlay@scotent.co.uk
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